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Automated License Plate Readers 

Does your Community 
Need Them ?

More Than Just Reading License Plates
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The Best Police Technology
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Technology will make your Community Safer !

Cheaper than Cops !
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The Problem
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Property Crimes 
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THE
ALPR
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Not Just Recovering Stolen Vehicles 
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SEX Offenders
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Other Uses of ALPR
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Project History
2015 Importing 99% of all Criminals
• Vehicle
• Foot
• Bicycle
• Public Transportation

Vehicle most obvious means of transportation

Only 27 roadways into Villages

Focus on those 27 Entrance Points 
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Hired Engineering Firm with intent to 
Build our own ALPR System

Hired Engineering Firm with intent to 
Build our own ALPR System
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2017 Projects Costs
125 ALPR Cameras

25 Locations

2017
Build Our
Own ALPR

Project
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2018 Projects Costs
50 ALPR Cameras

9 Locations

2018 
Scaled Project
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2019 Projects Costs
24 ALPR Cameras

24 Locations
8 Locations in each City

FLOCK Safety
$2000 Per Unit

$48,000 Annually
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Community Can Buy-In

Cities install and operate the Back-Bone, 
i.e. Thoroughfares and Key Entry Points

Citizens, Businesses, and the Community 
supplement with Neighborhoods, NA’s, Private 
Streets, Private Property ALPR’s

Agencies can share information – Search Reads 
and receive Hotlists of active Criminals  
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Results
2019 – 22 Stolen Recoveries

4 Stolen Plate Recoveries
9 Investigative Lead Solves

2020 - 61 Stolen Recoveries
7 Stolen Plate Recoveries

16 Investigative Lead Solves
7 Firearm Recoveries

2021 - 75 Stolen Recoveries
9 Stolen Plate Recoveries

18 Investigative Lead Solves
8 Firearm Recoveries

11 Paper Plate Solves
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Results
2022 – 74 Stolen Recoveries

50 Stolen Plate Recoveries
13 Investigative Lead Solves 

4 Firearms Recovered
50 Paper Plate Solves

Total Value of Recovered Property - $5,022,101
232 Vehicles Recovered  - from a 7.5 sq mile area 

63.5% of all Recovered Vehicles Linked to Other Crimes 



2021
ALPR 

ANNUAL 
REPORT
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Cameras 43 43 44 44 45 45 45 45 48 48 48 48
Hits 121 122 112 78 38 119 103 164 230 113 108 190
Recoveries 8 6 6 4 5 6 6 5 5 11 7 9

ALPR Results 2021
Total

Cameras Hits Recoveries

1498 Hits
75 Recoveries
5% Recovery Rate

Recovery Value
$1,683,601.00

Cost of Program
$67,500

Cost Per Recovery
$900

Avg Value Per Recovery
$22,448.01

ROI
+2,394.22%



46 of 75 recovered vehicles were linked to other crimes or criminal events
61%

• Fugitives
• Drugs
• Robbery Suspects
• Juggers
• Fraud
• Mail Thieves
• Prostitute theft of  vehicle
• Clucking
• Burglars
• Runaways



2022 Totals
47 of 74 recovered vehicles were linked to other crimes or criminal events
63.5%

• Fugitives
• Drugs
• Robbery Suspects
• Juggers
• Fraud - Marketplace
• Mail Thieves
• Clucking
• Burglars
• Runaways
• Missing Persons

50 Stolen License Plates
• 2 had stolen Plate on a Stolen Vehicle
• 27 were temp tags

Additional 11 stolen vehicles located that fled 
and not pursued

4 Firearms Recovered

13 Investigations solved due to ALPR in 2022
A $5000 Crimestoppers reward = $65,000 



ALPR Future Benefits
Change traffic strategy - ALPR decides who to stop
• Unless dangerous driving - limit/remove allegations of profiling

Restraining Orders, Criminal Trespass violator notification

Active criminal notification – Stop with PC only

More linking to other crimes – increase solvability
• Frequency Maps

Crime Analysis
• Pattern Analysis

Increased accountability
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Recent Solves
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CHRISTIAN CAMILO GARCIA GONZALEZ

BOGOTA, COLOMBIA

GRANTED ACCESS INTO U.S. ON POLITICAL ASYLUM

BAIRON VALENCIA

BOGOTA, COLOMBIA

GRANTED ACCESS INTO U.S. ON POLITICAL ASYLUM
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Goal of ALPR Technology
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Benefits of ALPR Technology

Community
Partnerships
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Thank You

Chief Ray Schultz
713-365-3700

rschultz@mvpdtx.org

mailto:rschultz@mvpdtx.org
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